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1. About NTT DATA Getronics NTTDaTa
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2. Current Issues in Trade Finance NTTDaTa
What could be issues of Letter of Credit (L/C)?

(1. WORKLOAD WHigh volume of workload for both corporates and banks

> OPERATION TIME Egggfrbggggatl/ocn time for document checking by using

3 COST CHLII%,POESZEE to take Bank’s L/C service for corporate
TRANSACTION

Increasing of Open Account transactions
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TSU/BPO can be one of the new solutions for these issues in Trade Finance.




2. Current Issues in Trade Finance
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2. Current Issues in Trade Finance

Counter Count
Banking groups adopting BPO ' 58 '
Banking groups live on BPO ' 12 '
Corporates live on TSU/BPO ' More than 30 '
Banking groups reachable on TSU ' 84 '
BIC8s reachable on TSU { 166 |
BIC8s and BIC11s reachable on TSU ' 250 '
l

12,291

SOURCE: Sept 4, 2014, Market adoption of BPO, SWIFT's Corporates and Supply Chain team
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2. Current Issues in Trade Finance: Solutions

THE BENEFITS THE FACTS

. : A\ | D
Streamlining operatio.. Low awareness

processes A few participating banks
UR BPO ICC Uniform v

Rul
— Why TSU/BPO has not been expanded yet?

It is now in the phase of the TSU/BPO expansion where these gaps exist.

Why banks have not fill these gaps so far?

Its investment? There would be big bang approach or{step-by-step approachj

Approach > TSUTBPO Approach
I SERVICE




3. Case Study: 3 Steps of BTMU’s approaches to TSU/BPO NTTDaTa

BTMU joined the TSAG (Trade Service Advisory Group )
BTMU successfully completed the prototype test

SWIFT started the development of TSU model for its promotion

BTMU started the testing for the commercial
release with NTT DATA Getronics’s support

The Bank of Tokyo-
Mitsubishi UFJ, Ltd.

(BTMU) and NTT DATA
Getronics have been BTMU started the TSU service for corporate customers

working together toward
providing the TSU/BPO released the TSU Process Management
service to BTMU'’s clients. m with NTT DATA Getronics’s support
BTMU released the BPO support version of the TSU Process Management System

@ ICC ratified the URBPO by the International Chamber of Commerce
B eased the TSU Front-End System with NTT DATA Getronics’s support
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3. Case Study: 3 Steps of BTMU’s approaches to TSU/BPO NTTDaTa

» BTMU commenced the TSU service with minimum effort for their
corporate customers by using the Standalone Alliance WebStation.
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3. Case Study: 3 Steps of BTMU’s approaches to TSU/BPO NTTDaTa
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® Reducing operational risks to avoid missing out an appropriate
operational flow or missing documents:
v Consistency operational status management from the beginning of
receiving Purchase Order (PO) data to these payments
® Reducing compliance risks through rigorous paperwork procedures:
v' Using audit trail
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3. Case Study: 3 Steps of BTMU’s approaches to TSU/BPO NTTDaTa
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3. Case Study: 3 Steps of BTMU’s approaches to TSU/BPO
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3. Case Study: 3 Steps of BTMU’s approaches to TSU/BPO NTTDaTa

The voice from corporates:
”Improvmg turnaround tlme

Seller’s Bank

Buyer’s Bank

® Timelyandacecuratestatustnformation—ecanbe-detivered.

® Expand further operational streamlining.
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3. Case Study: 3 Steps of BTMU’s approaches to TSU/BPO

BTMU TSU Front-end System service
has released in April 2014.

NTTDAartTa



3. Case Study: 3 Steps of BTMU’s approaches to TSU/BPO NTTDaTa
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4. BTMU and NTT DATA Getronics:
3 Steps toward providing the TSU/BPO Service

BTMU:

» Established the
TSU/BPO
operational flow
based on L/C
operational flows

NTTDAartTa

NTT DATA Getronics:
» Set up the SAB

system
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rd
BTMU: _3 Step

» Established the BTMU:

process » Increased the

management level of the
NTT DATA Getronics: | S€'Vices to their
> System customer

» System

the process
management

Development of the
TSU front-end

system
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4. BTMU and NTT DATA Getronics:
3 Steps toward providing the TSU/BPO Service

NTTDAartTa
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